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VIRTUAL BUSINESS ASSISTANT

Revolutionizing the cable
drum industry with smart,
digital solutions. Enhancing
efficiency and sustainability
in your supply chain.

Talk to Sales =

www.alesea.com
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Actionable loT data, valuable analytics & solutions
for sustainable and efficient cable and drum management

Data Interaction Services

Alesea App

Alesea Bl

i ALESEA

Consultancy ¢
Execution

Drum Management Consulting &
Services



Ellevio shows the way through a new
innovative solution with GPS in cable
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ALESEA

Alesea loT Device | Discover the technical elements that enable
smart functionalities

CONNECTIVITY ‘ ROTATION SENSORS

(£3) , ,
* Multi-network connection (LTE (( )) /9/ e Motion sensors installed for

Cat M1, LTE Cat NB, EGPRS) rotation detection (accelerometers,

« Multi-carrier connectivity with gyroscopes and digital compasses)

automatic selection » (able installation tracking thanks t \
our proprietary algorithm

ST MMM

POSITIONING
* Integrated global navigation

module m

* Multi-system  geo-tracking
support (GPS, Wi-Fi, GSM)

AMBIENT SENSORS

* |nternal thermometer
* Shock & axis inclination
detection

wos'ea

NS v3Is3Iv

| B
ng
EH

R
g0

BB
-
Sna

i =z
23
°F
o

RESISTANCE GRADE IP67 E"j BATTERY MANAGEMENT
 Water & dust resistant * Panasonic primary battery

* 3-year lifespan
* Event-based power optimization

* |mmersion safe



HOW DOES ALESEA WORK?

| | | ] | ]
The Alesea solution in action
Follow Cable Drum Position On The Map
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® Proof of Delivery

12,824

Deliveries with Alesea

Proof of Delivery

Automatic Proof of Delivery with Alesea

59.209

Shipped Drums

Reporting & Analytics

Delivery (%)

Cumulative Percentage

26,519

Delivered Drums

ALESEA

AleseaDeliveryShare

299

Average Delivery Days

6.00

DeliveryTime90%

Increase Service Level
Unified method for customer clarity

Performance Measurement
Transportation efficency measurement

Payment Accelleration

Faster process with Alesea PoD
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HOW DOES ALESEA WORK?

The Alesea solution in action | (Example of a Swedish customer

(2 NITOR INVENTO Y IEANEEN- Check Availability OF Each Cable Drum Category

Tracker ID Reel Number Reel Type Cable Name Cable Batch N Shipping Status
89882280666114460920 DL14 DW3200A AXLJ-RMF LT (24 kV, 3795+ 16) 1028256766 DELIVERED
892832280666045019902 ISR DW31404 AXLJ-RMF Eco Cable (24 kV, 3*50-16) 1028076451 DELIVERED
89882280666045020108 DL14 DW3220A AXQJ-RMF Pure 3x240/35 LT 12kV/ 1027436221 DELIVERED
89882280666114601003 DLl DW3120A SE-N1XE-AS 4G50 T500 1028765744 DELIVERED
[ -] £5882220666114505428 DL11 DW3160A AXLJ-TTCL TSLF 1x95/25 AFR 12kV/ 1028850450 DELIVERED
£9882220666044084668 DL DW3120A SE-N1XZ1-AS 4G150 1028839225 DELIVERED
] “ i > " 10 v items perpage

Selected rows: 1918

Mappa

Accuracy: High (-10m)

Accuracy: Magium (~50m)

Accuracy: Low {~200m)

Shipping Plan...
SE20
SE20
SE20

SE20

Location

705 96 - Orebro - Orebro County
705 96 - Orebro - Orebro County
703 81 - Orebro - Orebro County
703 81 - Orebro - Orebro County
705 96 - Crebro - Orebro County

705 96 - Orebro - Orebro County

Remaining on...
07350

0/60

6375

20/500
434/1000

500/500

Available..

15%

49%

Cable Used

350m

60m

370m

42im

506 m

om

Customer Pur...
1B340816/7543038
1B339533/7468272
SA72643

LR-13867

ir-14162

Ir-14162

Full Formatted Address

Lindvallsgatan, SE-705 96 Orebro, Sweden
Lindvallsgatan, SE-705 96 Orebro, Sweden
Lindvallsgatan, SE-703 81 Orebro, Sweden
Lindvallsgatan 1, SE-703 81 Orebro, Sweden
Lindvallsgatan, SE-705 96 Orebro, Swaden

Lindvallsgatan, SE-705 36 Orebro, Sweden

1-6o0of6items

ALESEA



HOW DOES ALESEA WORK?

The Alesea solution in action | (Example of a Swedish customer
(3

ALESEA

MPTION AND REMAINING QUANTIT

Tracker ID i Reel Number : Reel Type 5 Cable Name i Cable Batch N Shipping Status  § Shipping Plan... Location ] Remainingon.. : Available.. ¢ i Cable Used i CustomerPur... Full Formatted Address . County
£9832280666114460920 DLi2 DW32004 AXLI-RMF LT (24 kV, 3%95+16) 1028256766 DELIVERED SE20 705 96 - Orebro - Crebro County 0/350 0% 350m 1B340816/7543038  Lindvallsgatan, SE-705 96 Orebro, Sweden Orebro
89882280666045019002 DL14 DW3140A AXLI-RMF Eco Cable (24 kV, 3*50+16) 1028076451 DELIVERED: SE20 705 96 - Orebro - Orebro County 0/60 0% 0m 1B330533/7468272  Lindvallsgatan, SE-705 96 Orebro, Sweden Orebro
@  20882280666045020108 DLI4 DW3220A AXQJ-RMF Pure 3x240/35 LT 12kV 1027486221 DELIVERED SE20 703 81 - Orebro - Orebro County 6/375 1% 370 SA72643 Lindvallsgatan, S€-703 81 Orebro, Sweden Orebro
80882080666114601903 oL1 DW31204 SE-N1XE-AS 4G50 T500 1028765744 DELIVERED SE20 703 81 - Orebro - Orebro County 280/500 15% 21tm LR-13867 Lindvallsgatan 1, SE-703 81 Orebro, Sweden Orebro
£89882280666114505428 DL1 DW3160A AXLI-TTCL TSLF 1x95/25 AFR 12kV 1028850450 DELIVERED SE20 705 96 - Orebro - Orebro County 434/1000 495 506m Ir-14162 Lindvallsgatan, SE-705 96 Orebro, Sweden Orebro
89832020666044984668 DLIZ DW3180A SE-N1XZ1-AS 4G150 1028839225 DELIVERED SE20 705 96 - Orebro - Orebro County 500/500 100% om Ir-14162 Lindvallsgatan, S£-705 96 Orebro, Sweden Orebro

U ] 10 v items perpage 1-60f6items

Selected rows: 1918

Alesea tells you exactly
when, where and how
® much cable was pulled

Action Pos. M., | Date Shipping Status Estimated Remaining Cable Cable installed Available Cable % Delta Spins Address

& &7 09/20/2024 105526 A..  DELWERED 28m B 44 3 Wranghult Kristineberg, SE-597 91 Atvidaberg, Sweden
) 57 0920/2024 10:55:26. A, DELIVERED Bm 8 a4 3 wranghult Kristineberg, SE-597 91 Atvidaberg, Sweden
@ 58 0192024 11:41.09 A..  DELWERED 34m B 57 3 Vidnghult Krlstineberg, 5E-597 91 Atvidaberg, Sweden

Accuracy: High (-10m)

52 016/2024 5:2%:15PM  DELVERED 42m 17 0 3 Vidinghutt Gustavsbarg, SE-587 91 Atvidaberg, Swed..

Accuracy: Macium (~50m)

Accuracy: Low (-200m)

. 51 00/16/2024 31812 PM  DELIVERED G0m 0 100 0 Viknghutz Gustaveborg, SE-537 91 Atvidaberg, Swed




HOW DOES ALESEA WORK?

The Alesea solution in action | (Example of a utility customer)

O TIESTITATIIRIIN] Check How Many Weeks Or Days Of Stock You Have Based On Your Consumption

ALESEA
Analytics

Weeks

CustomerName

Cable Stock Control on Alesea Drums

500 FC 175E FS PE 3P 1000
750 FC 165E FS PE 4000
750 CU 220E RN PE 2000

MVU

1000 FA 175T LH PE 5100
750 FA 175T LH PE 3P 2300
1000 FC 175T LH PE 3400
1000 FA 260T LH PE 4625

| Total

Stock@Customer

1,083.28 )
Stock@Customer (Tons)  JK

B Microsoft Azure

1.

A\ i
_'wﬁ‘um.s.mr ESTV
:
> /

Lead Time (Week)

-7

\
E2024 TarrTof S202405M Feadback

.

37.84
31.00
23.14

381.16

175.50
87.75
70.79 |

41.04
54,353.58

$ per Ton CustomerStock Adjustment

6000

Inbound by YearMonthWeek

20.0%

ServiceLevel (%) Last Update
06/12/24

2.38

43.16
28.06

13.99

0.51
1.162.92

Consumption by YearMonthWeek

3306 3430

ALESEA



HOW DOES ALESEA WORK?

The Alesea solution in action | (Example of a French customer)

6 S LGN [W VR el VR - Interact With Transporters, Pickup Your Drums & Measure Returnability Performance

14:52¢

\_

o

Smart PickUp

Submit request R

Drum List

Requests list

Incidents

J

4140-4144 WY-70, Savery, WY, Stati Ur Q

PickUp information

Attach pictures/files.

PDF

Submit

o

-

J

- Request

Start Time: 09:00

End Time: 17:00

@

Pickup information

Attach pictus

res/files. ~

J

PDF

Submit

Get to know remotely when '
a drum becomes empty
® thanks to the device

on your

Request drums to be picked up directly
smartphone
® companies will be notified

& transport

ALESEA
Analylics

Date d'expédition Date de retour

1172024 B(| 11/22/2024 & ‘All

% Tourets équipés avec Alesea

106,633

# Tourets expédiés

[ 2225

# Tourets stock client
2,012 (3%)

73.399 (97%)

Non gérés via SPU ~ Demandes de reprise faites via SPU

[ ERDF

) ORANGE S.A.
®

[ VINCI

1 AUTRES INSTALL ATEURS REGIONAUX
Total

SMART PICK-UP MODULE ALLOWS ALSO THE RETURN OF DRUMS WITH LEFTOVER

L 2%

Vue d'ensemble sur la gestion des tourets

Tourets équipés avec Alesea
' ‘ All

% Retour % Retour gérés via SmartPickUp

L 5

# Tourets retournés

ﬂ 13,273 (43%)

Non gérés via SPU  Gérés via SPU

17.949 (57%)

9.741 9592

ALESEA



HOW DOES ALESEA WORK?

The Alesea solution in action

G NN R VR PG AT H P{1PEY - Measure your CO2 footprint (cables, outbound deliveries and scrap reporting)

GREEN SUPPLYCHAIN

Plant being visualized: ND70

CO, Emissions by Transport Type

Percentage ! Ton CO:
") 30% L 360
=) 40% | 480
"*" 25% | 300
+ 5% i 60
Monthly CO, by Transport Type
W Truck 15
Ship gid
© 5
m Airplane -
0 —
E-truck

January

Y
(/lc ath Qutbound Logistic emissions & CO2 Emissions

Shipping CO, and Efficiency Metrics

TOTAL CO2

TOTAL
NUMBER OF
SHIPMENTS

TOTALTON
SHIPPED

CO2/TONS

v B 1Jan-31Jan,24

1200 CO2 ton eq

340

15010

0.08

1
February

CO, Emissions per Shipment

Shipment number TON CO2 eq.

April

40

ALESEA



zExtract value across the whole cable management process 7 """
) I
/'7Dr% ~  Drum . "
G oo @ e Alesea creates value improving >\
|:7|:||:| efficiency, service level, and

Cable manufacturers \

’Drum \\\\ ; Delivery . ngn ’ . <
‘9 sustainability for multiple actors of the

9 supply chain: from drum providers, to

\
management \ Cable
1.
\inventory

é\[( .L cable manufacturers to cable end users

&:nstructionsitese Cablescrap  Leftover
management Management
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Drum circularityl| #1086 diiims returned

-263 CO2 Tons | 8l '- J/»J r(
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ALESEA

zAIesea for sustainability in practice: examples 7

DRUM CIRCULARITY
RETURN OF DRUMS TO MANUFACTURER

FASTER AND IN BETTER CONDITIONS

9 DRUM GEO-LOCALIZATION MODULE

ALESEA

ENABLERS @ EMPTY DRUMS LIST & PICK-UP

A DRUM’S HEALTH - POSITIONING, SHOCKS, TEMPERATURE

9 LEFTOVER MANAGEMENT
REDUCTION OF SCRAP BY GIVING VISIBILITY

OF LEFTOVERS AND CABLE CONSUMPTION

ALESEA m CABLE METERING & INVENTORY VISIBILITY

ENABLERS
T INSTALLATION CONSUMPTION MONITORING

e TRANSPORT ROUTING OPTIMIZATION
COLLECTION OF MORE DRUMS

WITH THE SAME TRANSPORT

9 DRUM GEO-LOCALIZATION MODULE

enaoeee A EMPTY DRUMS LIST & PICK-UP

a TRANSPORT ROUTING OPTIMIZATION Al ENGINE*

* We develop this module based on customer needs



ALESEA

{Alesea as a platform to integrate other connected assets

\ > !...'.'. l‘ ..'.u <
| oS e loB
) .... .... (I 0bOX
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Small Drums OO
Monitor small drums with RFID ST e Track the shipment of high-value
technology: Alesea Cloud Portal assets, th?ll’ condition and utilization:
—  Monitor Drum Inbound and . . —  Opening of the box.
Outbound and Bl & AnalvtICS —  Position /—»®
- Monitor warehouse/plant - Tempelrature ~ \
movements - Humidity i
— Provide info on the -  Shocks —
material to customers ’L--io C
==
loContainer loCabinet
Track Construction containers to: Track Street Cabinets to:

—  Monitor their location

—  Perform checklists on the materials

—  Contral accesses and openings

— Measure temperature and water presence

Control accesses and openings
Perform checklists on maintenance activities ﬁ)
Measure temperature and water presence
Optimize maintenance intervention

|
L
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YOUR VIRTUAL ASSISTANT FOR CABLE MANAGEMENT

www.alesea.com
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